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Earty Years Foundation Stage Pollcy

All children deserve the care and support th ey need to have the best
start in life. Children learn and CZ/QVQ/O/'O at a faster rate from birth to
Jive years old than at any other time in their lives, so their
experiences in ear{y years have a major impact on their future life
chances. A secure, safe, and /za/a/ay childhood is important in ifs
own r{y/zz‘. Good parenting and /z{g/z —gaa//z‘y ear/y /ea/'/z//zj provide the

foa/za’az‘z‘o/z children need to fuﬁ/ their /aoz‘e/zz‘z‘a/. '
(Earty Years Statutory Framework, 2025)

Statement of Intent

Our mission is to promote a love of teammg in order to maximise the tL'fe chances of every child in
our Trust. 771rou.9h nurturing, htgh expectations and skilled teach(ng, we will have a lasttng and
posttl\fe L'mpact on our local and wider communltH.

QOur Vision

The TEACH Trust supports our children to become empowered citizens that make a meaningful
contribution to society. Our curriculum reflects our locatity and all it offers and aims to educate all
children in matters which affect humanLtH in the wider world: these include all matters that relate
to the climate and the world around us, such as climate change,' the importance of respecting and
celebrating the importance of equality and diversity; and bemg responsible globat citizens.

We have the hlghest aspirations for our children: the broad and balanced curriculum promotes
learntng, Iorovldes cultural capttal and supports spirttual, moral, social and cultural development. The
Rtghts Resloecting Gold awards and Anti Buttymg awards reflect some of many ways in which
education for character are lntegrat to the work of our schools and hlghlights our focus on the

children’s Ioersonal development.

We aim to inspire our children to be soclally conscious individuals who make a difference to the
world. All our children secure the /eeg leammg and skills theH will need to become tlfelong learners
and gain employment. Our ultimate aim is to improve all our children’s life chances and prepare
them to thrive in their future lives.

Under the Equality Act 2010 and the Public Sector Equaltty Act which came into force in Alorit 201,
the Trust has due regard to the need to eliminate discrimination, advance eciuality of opportun[ty
and foster good. relations.



Purpose.

The purpose of this Ioolécy is to communicate our Iohllosophy, aims, prmclples and ethos in the Early
Years Foundation Stage at TEACH Trust. Our Iohtlasophy is based on nurturing l{fe—long learners by
valumg the individual child and supporting them in developing their creativity and social skills. We
believe that a child with high self-esteem will flourish in education and thrive in life.

Aims and Principles

At TEACH Trust, we are determined to create the right environment far children when they first start
school. We carefully Iolan every asloect of the school year with the followlng aims in mind.:

To ensure that all children feel included, secure and valued.

To deliver an Early Years curriculum that educates the whole child so that they are life long
learners.

To ensure that no child should be excluded or disadvantaged.

To ensure that early years experiences build upon what children know and can already do.
To ensure that parent(s)/carer(s) and practitianers work tUgether‘.

To create a happy purposeful atmosphere, based on a spirit of co-operation between members
of staff, children and Parent(s)/carer(S).

To be concerned with the exploration of the world through senses, feelings and experiences,
allowing young children to learn through explicit teaching time, carefully planned activities
and opportunities for child-initiated play.

To provide active learning experiences, giving children opportunities to explore practical
activities, make decisions independently, and develop problem-solving skills.

To provide structured teaching activities, which start from the childs knowledge and
understanding.

To promote independence, confidence and a sense of responsibility.

To provide well organised, rich and stimulating experiences.

To encourage children to explore, experiment, plan and make decisions for themselves.

To ensure that we provide high quality care and education.

To ensure that we work in partnership with children and parent(s)/carer(s), building an honest

and open relattanshtlo.



In the Early Years at the TEACH Trust, we believe that every Iou,oil is unique. We ensure all children
have the opportunity to develolo and learn in a safe and nurturing environment where play and
leammg is combined. Through Ioractlcal leammg experiences, we strive to equip children with a love
of leammg and a natural curiosity. We are committed to qgiving our pupéls the best Ioosslble start to
their school life, teachmg those skills that ensure their Well-bemg now and success in the future.

Intent

Our intent is to:

Establish a nurturing, Welcaming and exciting environment that offers interesting and challenging
activities in which learnlng can take Iolace.

/Qes,ocmd to children’s interests and use them to develop planm‘ng.

Deliver a curriculum based on entitlement for all, that considers each child’s existing /enowledge,
and where the children can engage (n first hand experiences.

Give children opportunities to practise, revise and extend /enowledge and skills in a consistent
and stable environment.

Enable children to do,\fo.lalo characteristics of effective learning, which will allow them to become
indeloendent, resourceful and resilient learners now and throughout their education.

Provide leamlng opportunities that form the foundations of a Well-sequenced progression which
continues through KQ,H Stage I and beyond.

Facilitate effective transition from EYFS into KQH Stage ! learning through carefully planned
provisions for curriculum content and character devalopment.

Cancepts:
Our curriculum is deslgned to devela,o the characteristics of foQ,Ct[\fQ, leammg :

Creating and thinking critically —pu,olls have and de\relop their own ideas, make links between
ideas, and develop strategies for domg thlngs.

Active learning —puplls /eeep on trying if they encounter difficulties, and enjoy their
achievements.

Playlng and exploring —Ioulm'ls investigate and experience things and have a ga'.

/mple,me,ntation

In order to L'mplement our intent, we Iorovlde:

A curriculum that is broad and balanced, which builds on the /enawledge, understanding and skills
of all pulolls, from their own individual starting points.

A curriculum that uses a combination of topic themes and enriched opportunities.

Meantngful leaming experiences that develop each pupll’s characteristics of leammg.

/—/Lgh q,uality interactions with adults, which has a direct impact on the progress of all pulotls.
Oloportunitles for assessment through careful observation, teacher J’U.dgment and freq,uo,nt formative
assessment trac/eing. Recording of ‘wow moments are also evidenced in the children’s leammg
jaumals throughout the year.

An effective and engaging environment in which Ioupils can access all areas of learning, both
inside and outside, at any one time.

Home learnmg opportunities that allow children to build on their school experiences at home.



A carefully Iolanned timetable that pravldes a balance of both adult and child-initiated activities
alangside direct teaching.

Op,oartunitles for children to work indivldually, in groups or as a whole class.

Daily adapttve phonics lessons alongs(de the continuous provision where phonics, readlng and
writing activities are available for children to consolidate and extend their Iohonic skills and
/enowledge.

HL‘gh quality Iorofessional develapment for staff to deliver our curriculum to the highest standard.
An Early Years leader who monitors teach[ng and learn[ng to improve standards and cutcomes
alongs(de the support of other Senior Leadership Team members.

Regular opportunities for parent(s)/carer(s) to attend sessions to support learn(ng at home,
celebrate achievements and be involved in school life in a variety of ways.

A growth mindset aloloroach to promote positive attitudes towards learning, which reflect the values
and skills needed to promote responslblllty for learnlng and future success.

An evidence-informed a,oloroach to support children to make progress by /enowlng more and
remembering more.

Embeddtng evidence-informed aloloraaches that support Ioersonal de\reloloment of the whole child,
L‘ncludéng Forest School provision, Trickbox and Stormbreak.

/mpact

Through melementtng the above;

All children make good or better progress soclally, emotionally, academically, creatively and
physically, from their varied starting points.

We strive for every child to reach or exceed the Early Learnlng Goals at the end of Recelotlon, or
in some cases, to reach their own individual targets.

Evidence of children’s achievements are recorded in writing books and physlcal Learning J'ourney
documents.

Class teachers make formative assessments which inform future planning and ensure that all Iouplls
build on their current /enawledge and skills at a gaod pace.

fudgements are moderated regularly, both within school and externally with local schools,
anludlng between partner schools within TEACH Trust.

Children become fantastic role models and are happy, keen to learn and feel safe to try new
things.

/ndévlduality is valued and each child has the opportunity to achieve and excel, based upon their
own personal strengths and interests.

Children are readH to transition from the Early Years curriculum to the TEACH Curriculum in Year
I.

Children demonstrate curiosity, independence, resilience and other characteristics of effective
learning as well as our Teach Trust values of trust, excellence, aspiration, collaboration and
honesty.

Entitlement and Egual Oppartuntties

o All children start at TEACH Trust in the September of the year in which they will be 5 years

old, unless their parent(s)/carer(s) wish to a,opeal to defer entry.



e All children are Iorow’ded with eq,ual access to the whole of the Early Years Foundation Stage
Curriculum regardless of their Ioratected characteristics. (Also see TEACH Trust Equalitles Ioollcy)

e The children work at their own level, progressing through the developmental stages, leadlng to

the Early Learnlng Goals (ELGs).

o At TEACH Trust, we adopt an inclusive approach to education where the needs of children with

SEND, EAL or nlgner attalnlng pupils are carefully met. (Also see TEACH Trust Inclusion pollcy)

The Early Years Foundation Stage Framework

Teachlng and learnlng in Early Years at TEACH Trust is delivered in accordance with the government's
statutory framework and the four guidlng prlnciples that shape practice within the Early Years. The
four 9u£din9 prlnclloles Iorovlde a context for the requirements and describe how practitioners should
support the develo,oment, learnlng and care of young children.

. Every child is a unigue child, who is constantly learning and can be resilient, caloable, confident,
and self—assured.

 Children learn to be strong and lndependent through positl\re relatianships.

* Children learn and develop well in enabling environments with teachlng and support from adults,
who res,oond to their individual interests and needs and help them to build their learnlng over time.
Children benefltfrom a strong Ioartnershlp between practitioners and parents and/or carers.

. /m,oortance of learnlng and de\reloloment. Children develop and learn at different rates. The
framewor/e covers the education and care of all children, lncluding children with speclal educational

needs and disabilities (SEND).

There are seven main areas of learnlng, ensuring there is breadth and balance to the curriculum. All
areas of learntng are important and inter-connected. There are three prime areas of learnlng and
these areas are Ioartlcu.larly crucial for igniting children’s curiosity and enthusiasm for learnlng and
for bulldlng their capacity to learn, form relatlonshllos and thrive.

These areas are:-
e Communication and language
. Physlcal development
e Personal, social and emotional de\felopment

There are four speclflc areas of learnlng and these areas are:
. theracg
e  Mathematics
. Understandlng the world
. Expresslve arts and deslgn

At TEACH Trust, we plan an lntegrated curriculum in line with the rest of the school. We ensure every
area of learning is delivered in a stlmulatlng and relevant way for the children. When planning and



9uidln9 children’s activities, we reflect on the different ways that children learn and we support
children using the Characteristics of Eff@ctive Leaming. These are:

. Playing and explaring - children investigate and experience thlngs, and have a 90’;

e Active leaming - children concentrate and /eeelo on trying if they encounter difficulties, and
enjoy achievements; and

. Creatlng and thinleing critically - children have and develop their own ideas, make links
between ideas, and develolo strategies for damg thmgs.

Active Le.aming through Play

We are committed to child-initiated leamtng and believe in children leam[ng through well-considered
plag opportunities. We ensure the children have a balance of adult-initiated and child-initiated Iolay
in their week throu.gh a varied timetable.

Children at /O/ay are able to stay Jflexible, rej/aa/za’ to events and c/za/zymy
situations, be sensitive to /aea/a/e, to aa’a/m‘, think on their feet, and éee/a
a/z‘erz'/zy what f/zey doin a fcz_ff—maw‘/zy scene. When the process af /a/ay (s
rich, it can lead children into creating rich /orm’ucfg* in their stories,
paintings, dances, music maé//zy, a/rawmyj, 5cafaz‘are5 and constructions,
orin the JJ/me of scientific and mathematical /Oraé/emf. '

(Bruce, 200, Yz 46)

We recognise that very young children learn most effectwey throu.gh p ay. This is because it is a
vehicle that prowdes children with vital feedback in a non- threatenmg way. 77zeyamej c/zz/a’re/z/a/czy
are their means for eX/a/army the worlds intricacies. And when enmeshed in such /a/czy children have
no ends in mind, no goals, no limitations. "('Learnmg with the Body in Mind" Eric Jensen). Intrinsic
leammg thrives in an environment of low threat, high feedback and lots of fun, where many chances
to learn are inherent. We aim to encourage children to learn from the mistakes they make without
facmg the fear of failure. Effective plaH allows children to take charge over events and conquer
fears. We also feel that it is partécularly important as a tool for developéng gaod social behaviours and
prompting the use of critical and creative thinklng.

At TEACH Trust, Iolag in EYFS is an mtegral Ioart of learnmg. When Iolarmed foectl\fely, we believe
that it hel,os to develop the whole person, motivation is intrinsic and children experience high levels
of SuCCcess.

The types of Iolay offered will be appropriate to the individual children’s needs and include:
e Adult led — adult interacts with the IolaH to influence and 9u£de its outcome
e Adult initiated — where the child engages in activities set up by the adult
e Child led — where the child makes their own decisions about the kind of IolaH and the outcome
of the plaH from a given range

e Child initiated — where the child has complete decision ma/emg and directional control of the

play

Te,achtng and Le,amtng




Teach[ng methods in Early Years Foundation Stage will accommodate the different ways children learn
by planning for the same leaming objectt\/e in a range af different ways. These include:

e A curriculum that is led by the children’s interests.

e A multi—sensory Ioractical approach as a starting point, building on the concrete rather than the
abstract.

e Praise and encouragement to establish an ethos in which individual efforts are valued.

e A balance of groupings to include whole class, small collaborative groups, peer partner,
individual, attainment and mixed attainment as appropriate.

e A balance of child led and adult led activities and direct teaching, which includes madellmg
exloectaticms.

e A daily timetable, which allows time for each child to engage with a /eeH person.

Classroom assistants or other adults (when available) will be planned far to suloloort groups and/or
individuals where alopropriate, and to enable an increased number of high—q,ualit&/ interactions.

e The EYFS builds on what children already know, understand and can do. It aims to Ioravide
learning based on first hand experiences and values Ioarent(s)/carer(s) as the child’s continuing
educator.

o It enables the teachers to meet the needs of all children, mcludmg those Wor/emg at a level
that exceeds the requirements of the ELGs.

Assessment

A statutory on entry assessment’ is campleted for each child within the first few weeks of entering
school. This, cauloled with teachers observations and interactions with each child, pra\fides a secure
assessment of individual’s develolomental stages to enable appropriate teachmg and leammg to be
planned for all learners.

Throughout the year, assessment (s com,oleted alangslde the EYFS Curriculum. The children are
observed both in their Iolay and focused activities and notes are made about their achievements. Mid -
year progress is tracked against the Develolomental Chec/epomts set out in the EYFS. These are updated
and learru'ng is tracked until the final prafile assessment in June. At the end of the year, the childrens

EYFS Prafile will be shared with Ioarents/carers.

Our careful and thoraugh planning and assessment in the EYFS ensure we fully fulfil the teachmg
and leammg requirements of the EYFS. Our trac/emg system ensures the different needs of individuals

are addressed qulc/ely and effecti\fely.

Health and Safety

The health and safeguarding of all the children in our care is of paramount importance at TEACH
Trust and we have many stringent Ioolicles and procedures in place to ensure htgh standards of care
are met. We create a safe and secure environment and provtde a curriculum which teaches children
how to be safe, make choices and assess risks. Please refer to our Health and Safety policy,



Safeguardlng and Child Protection Ioolt'cy, Eguallty pollcy, Off Site ,oollcy, School Prospectus and

Behaviour Ioolicies for further detail.

Admission/Induction Arrangements and Partnership with Parent (s)/Carer{s)

Admissions to our school are completed fallowmg the guidelines Ioublished bf]' Bournemouth,
Christchurch and Poole local authoréty. The children begm school in Se,otember in the academic year

of their fifth blrthday.

The opportunities below are given to allow children and parent(s)/carer(s) to become familiar with
their new school and teacher.

About Qur School

Oloo,n days/evenings and meetings are held in the year before the child starts school. Our Trust mission
and values are outlined, as well as admissions Ioroco,duro_s and information on the curriculum. There
is a detailed tour of the EYFS base and all other areas in school. Parent(s)/carer(s) are given the
opportunity to ask guestions about admissions, our school phlloso,ohy etc. Admission forms and a school
prospectus are available on request.

Liaison with Pre-School Settings

/\/\eetmgs and conversations are held between pre -school leaders and the Ear[H Years Foundation Stage
leaders at TEACH Trust. During these meetings general practise (s discussed as well as the needs of
children currently in Early Years Foundation Stage and those due to start school in Se,otember. Children
from our main feeder pre—schaols may also be invited to attend performances hosted by the school,
to aid familiarisation with the school setting.

In the term before the children start school, many of the Iore—schools are visited by the Early Years
Foundation Stage Leaders.

Welcome to Early Years

Parent (s)/carer(s) receive a Welcome to Early Years' pac/e, L'ncludlng a letter mforming them af which
class their child will be in and who their teacher will be.

Initial Visits

Children and parent(s)/carer(s) are invited to visit the school for a morning. Senior members of staff
meet with the parent{s)/carer(s), giving them the opportunity to discuss important information about
their child and any worries or concerns they may have. The children qo with their new teacher and
teaching assistant to their new classroom.

The children are given the opportuntty to work in small groups Q,xloloring their classroom environment.
The teacher and teachtng assistant carry out mformal observations and discussions with the children.

Durlng the visit, children and Ioarent(s)/carer(s) are introduced to some of our school routines,
partlcularly how we end the school day and greet Ioarent(s)/carer(s) in the Early Years playgraund.
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Staggered visits
JJ

Durmg the first full school week in Se,otember, for one morning only, the children attend school in
small groups of six to ten children. Over the course of the morning, the children are given a brief
tour of the Early Years Foundation Stage base, the school hall, office and a visit to the Head Teacher's
office. The teachers and teachmg assistants use this morning to carry out some of the On entry’
assessment observations. Over the followmg few weeks a staggered entry continues so that routines
are gradually introduced and the children can begin to form relationshi,os in a safe, secure
environment. In the second week of term, all children attend school every morning, stay for lunch
and qo home after afternoon reqistration. After this, the children attend full time.

Home /School Partnership

At TEACH Trust we value the contribution of all the adults involved in a child’s life and strive to
establish positive relattonshzlos with them, as highlighted in the EYFS Framework. We believe a goad
relationship with Ioaro.nt(s)/caro.r(s) is vital in the development of all children. We recognise that
parent(s)/carer(s) are the children’s first and most enduring educators and we value the contribution
they make. We establish a positive relat(onship and recognise the role that Ioarent(s)/carer(s) Iolay

through:

e A home visit by each child’s /eey adult(s) from the school before the children begm in September.

o Before the children start school in September, Ioarents/carer(s) and children are invited to watch
a video about starting at the school, who the /eeg adults are and what their classrooms look like.

. Runnmg curriculum Wor/eshops where we prlam how we teach Phonics and Mathematics and how
they can support their child at home.

. Pro\/(ding a curriculum newsletter at the begmnmg of each term and a curriculum map of the term
on the school website.

. Halding formal Ioarent(s)/carer(s) evening in October and J'uly.

e Encouraging parent{s)/carer(s) to talk to the child’s teacher if there are any concerns.

. Reloortmg on children’s progress and attainmentformally each term.

. Arranglng activities throughout the year to invite parent(s)/carer(s) into school to celebrate their
child’s leamlng, e.g. Ioerformances, Fab fin(shes'for our topics.

e Parent(s)/carer(s) share learning at home through 'Leamtng News and Wow Stars’ in their home
learning folders. Children are also given a show and tell book that they can fill with pictures and
writing to present to their friends. EVQ,FH parent(s)/carer(s) is invited to share their child’s
achievements and talents during celebration assemblies.

e Written contact through the home school read(ng records as well as the ac/enowledgement that
parent(s)/carer(s) can ring/emall school to contact staff.

Home School Le,amtng

The children are encauraged to discuss the learnmg theH do at home with Ioarent (s)/carer(s) to
de\/elop their thought processes.

The children take home story books from the llbrary to share with their Ioarent(s)/carer(s). The children
also take home a Iohcmlcs and /eeywcrrd workbook. Parent (s)/carer(s) are informed of how they can
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support their children as a result of meetings held with the class teacher and letters of intent included
within each resource. As soon as it is felt appropriate, the children take home Home Leammg
Challenges' where they can camplete a fun activity dtrectly linked to what they have been learn(ng
about in the week. Parent(s)/carer(s) are given suggestions and tips on how to complete the weekend
challenge. As soon as it is appropriate, children will take home a book band book to read at home.

Newsletters

Termly curriculum newsletters identify /eey areas of leaming for the followmg term, as well as some
activities the children will carry out. Lcmg, medium and short-term Iolans are readtly available to
parent(s) on request.

Regular letters are sent home mforming /oarent(s)/carer(s) of events and how thQH can become
involved.

All letters are also uplaaded on the TEACH Trust school websites:
http -/ /www.adastra .Poale.sch .uk
http ://WWW.chls.paole.sch.u/e

Leamlng Environment

The learnmg environment, both indoors and out, is of crucial importance in stlmulaténg and encouraging
active leammg and thm/emg. Within the classroom, resources are clearly labelled with words and
pictures in order to promote the children’s L'ndeloendence. The classrooms are organlsed into /eey areas
mcludmg Communication, Language and literacy, maths, creative, explaring and investigating.
Systems and routines are in Iolace to provlde safety and security and to develop confidence, h(gh self -
esteem, knowledge and understandmg. (See Health and Safety policy).

QOutdoors

The Early Years fFoundation Stage Statutory Framework emphasises the importance of using the outside
environment as a tool for leamlng. At each TEACH Trust infant school, there is a fenced /:_arly Years
area for the children to use at various times of the daH, for their adult and child-initiated leamtng.
Part of this area has a canopy enabling the children to access the outside area in all weathers. The
outdoor resources are rotated regularly to ensure the children have a variety of opportunities to
extend their leammg and skills through Iolay. Damaged. resources are re,oorted to the school site team
and carefully dis,oosed of or repatred to a safe standard.

Pochu updated November 2025
Re,\rLe,W Date November 2026
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Ec;uality lmpact Assessment EYFS

Question Re,sponse,
Which relevant groups and Please tick
stakeholders have been consulted '
with in relation to this pollcy? Puptls

Trustees v

Staff v

Parents/Carers

Local Authority

Trade Unions

Other Advisors

(9(\& details)
What are the arrangements for To,rmly
monitoring and reviewing the actual Annually 4
impact of the Ioaltcy? Wian a,ololied

If legislatian v

changes

If a formal 4

cam,olamt
Does the policy affect one group less or more favourably than Y/N
another on the basis of :
D[sabllity N
Gender reassignment N
/V\arrlage or civil partnershilo N
Pregnancy and maternity N
Race N
Religicm or belief N
Sexual orientation N
Sex ( gender} N
Age N
SEN N
Vulnerable N
Traveller, migrant, refugees and Ioeople seelelng asylum N
EAL N

YIN | Comments/Actions

Is there any evidence that some groups are N

affe,cted d{fferently?
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lf you have identifled Pote,ntial

discrimination, are any exceptions valid,

legal and/or Justifiable?

NA

Is the impact of the poltcy llleely to be N
negative?
lf yes, can the impact be mitigated by NA

taleing different action?
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