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it Trust Board Report to Parent/Carers

Welcome to the Trust Board report for 2022/23. This is our second report to parents
and carers and we hope that you find it informative. This year we reatty wanted to
htghtlght how we have been Wor/emg as a Trust Board to ensure that every child in
every one of our schools gets the best posstble education and so we have invited the
Chairs of some our committees to share with you the areas they have been focussing
on this academic year.

Standards Committee — Chair — Val Arbon

The work of the Standards Committee is wide ranging but has its focus largely on the
monitoring of the children’s progress and attainment, inctudtng a consideration of how
individual groups are dotng, partlcutarly in comparison to others at a national level,
such as 9Lrls, bogs, those with spectat educational needs/disabilities, and those deemed
‘disadvantaged‘. The Standards Committee also looks at what the schools are dot‘ng to
improve themselves. This is summarised in a number of /eeH development action plans.
These improvement actions are 3uided by regular reports, received by the Standards
Committee, from an external School /mprovement Partner who visits the individual
schools and looks at specific aspects of the curriculum. In addition, Trustees make
regular visits to the schools to learn about /eey initiatives. These visits are titled
\Learru'ng Walks' and in 2022/23 learnlng walks looked at SEND provision at Canford
Heath Infants, Writmg at Haymoor Junior, forest School provision at Ad Astra Infants,
and phonics teach(ng at Canford Heath Junior.

Across the academic year of 2022/23 the Standards Committee have also looked in
depth at:

' Pu.pil targets for the end of the academic year 2023. Progress towards these are
reported at regular intervals to the committee across the year.

- Attendance. Is attendance hlgh, or are there targe numbers of puptls perststentty
absent? The committee receive regu.tar reports from the Trust's Home Academy Liaison

Ofﬁcer (HALO), LesleH Specterman.
' Special Educational Needs and Disablllty (SEND). The Trust is blessed with Natalie

Brown, an excellent leader and practtttoner in this area. The committee has
considered many detailed and thorough poltctes/reports presented bH Natalie on
arrangements in ptace for SEND. The Standards Board have also considered the

proposed arrangements for a new Speech and Language Resource Base, plarmed to be
sited at both Canford Heath /nfant and Junior.



- Consideration af Ofsted. and the expectatians placed on schools to meet standards.
The Trust was deltghted when Canfard Heath /nfants received ajudgement of
‘Outstandlng‘ in March.

Finance, Audit and Staffing Committee — Chair — Paul Squire

The work of the Finance, Audit and Staffing committee focuses on these three core
elements which braadly touches all the work of the Trust as a whole. The committee is
fully focused on decision ma/e(ng to the benefit of our children first, alangs(de the
legal and statutory requirements that the Trust must adhere to.

This year has been very busy with continued need to focus on the financial regularlty
and budget scruttny ; the continued finance provision to aperate the schools within the

Trust this year as well as reviewing and scrutinising investment cases.

The Committee has continued tofully suppart the education provision financially and
support many essential areas that required speciﬁ‘c fundtng this year L’ncluding;

e Purchase and installation electronic screens in all the classrooms

. Campletian of robust safetH fenctng across the schools

. /mpra\/ing worn outside areas within Ad Astra Infant School ma/eing this a
better play and learning environment for our children.

. Ensurlng two mini buses continue to be available to the Trust thrau.gh a
challeng[ng supply chain disrupt[on.

e Condition surveys across the fabric of our school buildings to assess for ongoing
repairs, replacement and renewals in order to /eeep our schools fu.lly
operattanal for our children.

Staff Wellbelng is a continued top priority for the Trust, this year we have introduced
a Long Service Award to recognise and celebrate the dedicated service from our staff
across our rust which we are always than/efulfar.

Compllance and Pupil Safeguardlng Panel — Chair — Sean F rampton
The work of the Compliance and Pu.ptl Safeguardtng Panel pra\n‘des the a\ferslght and

manltaring af matters that concern the safeguarding af the children that attend our
schools and matters that relate to the campllance of health and safety legislation and

premises management within the Trust.
Durlng the 2022-23 academic year the panel has; -

Overseen the introduction af revised Trust pupll safeguardlng pallcles, these poltcles
fallow National guidance and best practice.

Received updates from the Deslgnated Safeguardlng Trustee as to how the school’s
Speclal Educational Needs Coordinators (SENCo) are L'mplementing these pollctes,
L'ncluding any BCP lead safeguard.ing audit outcomes.



Overseen the Premises Management Plan, the introduction of revised Health and
Safel}j Ioolicies and the termly Health and Safety Wor/eplace /nspectc‘on.s, adw‘sing the
Finance Committee of any requirements farfundmg of projects, outside of the Trust
premises caloital plan, to ensure that the buildmg and grounds are safe for the Iouplls,
staff and visitors, anluding the replacement of the boundarg fence around CHIS and
CHJS and ma/eing sure that there was a safe place for the children at Ad Astra to
PlaH outside.

Reguested a review of the food Standards action plan, establishmg the whole foad
culture within the Trust, not only loo/emg at the nutrition and variety available with

our school meals but locr/emg at the food provided for Breakfast and Buddy Clubs.

In line with the Government's White paper to deliver at least 32.5 hours a week for all
schools, has overseen the consultation with /eey stakeholders and followmg the
consultation advised the Trust Board to L'mlolement, in Se,otember 2023, the plan

identified bH the CEO.
Assisted in the establishment of the Forest School Nature Trail at CHIS.

Worked with the CEO to oversee the cleanmg contract in an effort to improve the
clearu‘ng standards within our schools b&/ War/emg closely with our cleam’ng Iorovider.
Trustees want to ensure that the schools that our children learn in are a safe and
clean environment to do so.

Received regular reports on the 'compltance' of each schools and the Trust's websites,

which was also confirmed by the Ofsted inspection at CHIS by the /nspector.

Main Trust Board — Chair — Emma Hall

The TEACH Multi Academy Trust Board has overall accountablltty and respcmslbility for
the management of TEACH Trust; it is the decision —ma/elng bady of the Trust.

The Trust Board is made up of 12 Trustees, anluding the CEO of the Trust, parents,
community and co-opted representatives. The Trust Board is also attended by the
Headteachers of all schools, as well as the Finance and Standards Leads, plus any
other staff member that may be required for a specific agenda item.

The Trust Board has three core functions;
1) ensure clarity of vision, ethos and strateglc direction

2) hold the CEO to account for the educational performance of the schools and the
effectlve and efflcient perfarmance management of staff

3) oversee the flnancial Ioerformance of the schools and make sure that money is well
sloent



The Trust Board is the /eey strategic decision maker, but delegates certain
res,oonsibilitées to the CEO, and in accordance with the Academy Trust's scheme of
delegatlon, the Finance and Standards committees. Decisions are made in the best
interests of the ,ouplls, and are based on evidence and the needs of /eeH stakeholders.
The Trust Board is strategic and does not get involved in operational matters, but does
hold the CEO to account for exercising prafessionaljudgement in these matters and all
of their other duties.

Signijctcant debate and detailed scrutiny often occurs in the committees and sub-
committees of the Trust. Minutes of these meetings are presented to the Trust Board
so that all Trustees have an awareness of discussions and decisions made in
committees that they don't attend, plus the opportunity to ask guestions. Committees
will sometimes debate an issue and then bring a recommendation to the Trust Board
for ratification bH all Trustees. Decisions made in a typical meeting could involve
reviewing and setting the 3-Hear strategic Iolan, signing off the annual budget,
agreeing Trust policies (e.g. behaviour, com,olamts), reviewing the risk reqister,
scrutinising data (e.g. end of /eey stage results, attendance), agreeing new term dates
and decidtng whether a student can start school a year later than the standard age of
entry.

Forfurther infarmation on TEACH, Iolease see our [rust website at

https -/ fwww. teachpcrole. com/



https://www.teachpoole.com/

